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A WORD FROM THE DIRECTORS

ce elife
helped to furthe
strengthen our resolve to
be the best we can, to
reduce our impact on the
environment  and to
increase  the  positive
impact we have for our
team, our suppliers, our
local and the wider
community.

@ ./ O C

the increased positivity ©
drive in every member of our
team, and we look forward
continuing our journey”.

Stuart Harris & Faith Foote
Directors

Guarantee Laundries



OUR JOURNEY TO CERTIFICATION
AND BEYOND

B CORP ADVOCACY

Inspired, we began rese

the values, ideals and ethos o
aligned with Guarantee’s and further enhanced our
ISO 9001 and 14001 certifications.
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Report, we show you how
last 12 months have been -
things we achieved, things we
didn't manage to achieve -
and our plans for the next 12
months.

Fast forward fo November 2022, and Guarantee was
officially part of the B Corp Community!

We have made a legal commitment to view our
team, our community and our planet as equally

important. We will never stop working

towards a better, fairer, more

Since then, we have collaborated with other B Corps sustainable society.

and like-minded Companies, actively engaged on the
B Hive, and shared with another independent laundry

the amazing work B Corps are doing and continue to .
do. Guarantee Laundries



IMPACT ASSESSMENT 2022

Impact area Guarantee | Typical points available 2025 recertification target

Governance

Workers | 29 O 91.8 Overall B Impact Score

@ 380 Qualifies for B Corp Certification

50.9 Median Score for Ordinary
Businesses

Community | 16.7
Environment | 25.6

Customers | 3.3

As pleased as we are with our 2022 score, we are not going to sit back, relax and consider it ‘jolb done’.

Bench-marking our score against the typical points available gives us a focussed insight info areas where
improvement is possible, and that is what we will do. Improve.
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erall mission
oility and

GOVERNANCE (17 PoOINTS) T

UAY

Retain Management Syste

Internal and external audit programme
Transparency and honesty with all stakeholders
Incorporate social and environmental in our decision process

The last 12 months!
What we did.....

* Renewed our memberships with Textile Services Association,
Housekeepers Association, SEDEX and 247 Business Club
* Quarterly Board meetings, with full, fransparent reporting

The next 12 months!
What we aim to do.....

» Join the Better Business Act
» Select a chosen charity each year for financial donations
» Engage with our staff more about charitable donation Guarantee Laundries



WORKERS (29 poINTs)

eoch other
Year-end bonus for all staff
Employee surveys every 6 months, and report on actions taken

The last 12 months!
What we did...

« Promoted nine members of staff as part of our employee development programme

« Devised new day-shift patterns to help those wishing to re-assess their work/life balance

« Acted on the suggestions from our Employee surveys, including improving our briefing/update/
communication strategies, changes to internal paperwork

« We turned 123 years old in June, which was a great reason to have a bigger flunch than normal!
We provided a full lovely buffet lunch, and everyone received a gift of a branded keyring torch and
a branded drinks bottle (made from 90% recycled materials and purchased from a fellow B Corpl)

Guarantee Laundries



WORKERS (conrinueD) _ Workers

ibution to

Employee survey — what do
you think works well at
Guarantee?

What we ain

"Appreciate
the work/life
balance.”

« Create a formal Works Council to strengthen our ir
employee welfare

« Create a formal enhanced tfraining programme, covering many different aspects
including what we missed from the last Impact Report

« Install a structured and reported appraisal process for all team members

»

 Investigate the process and requirements for becoming an accredited Living Wage “Teamwork!
Employer “Management

« Add another Mental Health First Aider to our current two k'gglss?gi'glirge' /

+ Raise salaries and wages thoughtful.
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Community

COMMUNITY (16.7 POINTS) Cotrpany contibdton b

ANad CC

practices

The last 12 months!
What we did...

« Employed an Apprentice Engineer in conjunction with a local college

» Recruited 27 new members of staff

+ Added another 2 fellow B Corps to our approved supplier list

* Reviewed and amended our previous Supplier Surveys to create one combined
document covering all our requirements. Delighted to see that 100% of respondents felt
satisfied with their relationship with Guarantee and that we are clear about our
sustainability and social values and goals

» Transferred to a local supplier for our embroidered staff uniforms

» Sponsored Christmas Homper to The Vale Pantry, a local social supermarket

» Donated over 6,000 pieces of linen to local good causes

Guarantee Laundries



Community

COMMUNITY (conrtiNuED) Companys canrbuton o

cial

The next 12 montt
What we aim to do.....

* Increase the amount of linen donated to good causes by 20%

* Look into local community/volunteering projects we can get involved in (in addition to
current linen/towel donations)

» Finalise and issue our Supplier Code of Conduct

» Look to increase our team members from ethnic minorities
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C U STOM E Rs (3‘ 3 PO'NTS) Evall HIEljlﬁ:oTirﬁl at your

your products or services.

The la @
What we did.....

« Began sharing regular monthly data with two more customers to assist w
ongoing sustainability journeys

* Provided evidenced details of our practices and data, helping Captains Club
achieve the Gold Award in Green Tourism, and The Pig Hotels achieve B Corp
certification! Congratulations both!

Winner of the SME
Laundry of the Year
2023 at the Laundry

And Drycleaning

Awards!!
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CUSTOMERS (coNTiNuED)

“Lime Wood Hotel & Herb
House Spa have had the
pleasure of partnering with
Guarantee Laundries for over
a decade now..... we see it
very much as a partnership
as both work in fandem to
deliver our guests and
members a five-star
experience.....the feam have
always been extremely
helpful..... we look forward to
many, many more years of
this partnership.*

“It's been great
working with you —
thank you all af
Guarantee for helping
us out last year — will
be forever grateful.”

“I just wanted to thank
you and your feam for
the great installation
and service to date,
it's taken a lot of
pressure off
Housekeeping.”

Just some of what our
customers say

Customers
*** Evaluates the value that

“It's such a relief to know we can
count on you for the linen
seriously, you're a lifesaver,
especially with everything moving
so quickly around here! Thank you
for your prompt assistance, as
always..... | just want to take a
moment to say how much we
appreciate your help."
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Environment

ENVIRONMENT (25.¢ POINTS)

The last 12 months!
What we did.....

« Moved to a thinner type of polythene to line the re-usable laundry bags, meaning we are using less on
a day-to-day basis

« We fransferred to a new auto-dosing and soap supplier, and by changing the programmes and
formulas, without compromising product quality, we reduced our water usage by 70% and chemical
usage by 44%, per kilo of laundry washed for the first 6 months of 2024

+ Added another electric vehicle to our fleet

* Increased our donated linen pieces by 51% (January to June 2023 vs. 2024), keeping it out of landfill

+ Swapped our domestic cleaning products and hygiene supplies to industrial purchased units, reducing
the amount plastic packaging and waste

« Stopped using single-use water cooler cups (made from recycled materials), and switched to
re-useable branded Company drink bottles

Guarantee Laundries



ENVIRONMENT (conrinueD)

Increase the amount of linen dono’red (there
Further reduce the water and chemical usage per kilo
Begin formally reporting on our carbon emissions

A selection of il =i
the charities '

dile geod TISBURVSWINTINGPOOL .

causes Shrae 7969 ew Forgs
Guarantee is for Ukraine
proud to

support

Hospitality
Action Guarantee Laundries
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WE COULDN’T DO THIS WITHOUT YOU!

. our suppliers,
continual improvement

. our neighbours, who help our local community thrive

. our fellow B Corps, who offer so much support, guidance and a real sense of belonging

Thank youl!
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